Contract Award

Establishes basic success parameters,
including time, cost, quality, safety and
progress targets

Define Success Criteria

All stakeholders need to be aligned to the
proposed project controls frameworR,
governace measures and key delvierables

Performance Dashboard

Establishment of key ‘directional’

performance metrics in a manner to

Strategic Direction facilitate ease of update administration

Direction regarding descriptive, diagnostic,
predictive and prescriptive project
perrformance dynamics
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Hierarchy of Performance

All levels of project controls constructed in
a natural hierarchy to facilitate in-depth
interrogation of performance

Baseline Plan & Performance Change
Assumptions Measurement Management

Valuations &

Baseline Budget & Contract
. Change
Assumptions Management
Management
Baseline
Resources & Short-term Plans

Assumptions

Risk Management Embedded Risk Risk Appraisal &
Strategy Approach Management

Common, structured and rule-based database



