
Common, structured and rule-based database

TIME

COST

RESOURCES

RISK Risk Management
Strategy

Baseline
Resources &
Assumptions

Baseline Budget &
Assumptions

Baseline Plan &
Assumptions

Embedded Risk
Approach

Contract
Management

Performance
Measurement

Risk Appraisal &
Management

Short-term Plans

Valuations &
Change

Management

Change
Management

Contract Award
Establishes basic success parameters,
including time, cost, quality, safety and
progress targets

1.

Define Success Criteria
All stakeholders need to be aligned to the

proposed project controls framework,
governace measures and key delvierables 

Performance Dashboard
Establishment of key ‘directional’
performance metrics in a manner to
facilitate ease of update administration

Hierarchy of Performance
All levels of project controls constructed in
a natural hierarchy to facilitate in-depth
interrogation of performance

Strategic Direction
Direction regarding descriptive, diagnostic,

predictive and prescriptive  project
perrformance dynamics
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ASSESS:
PROJECT
CONTROLS 

Effective project controls and governance are the bedrock on which the structure, processes, and information needed to
detect, manage, and recover contractual change entitlement are built. This relies on a clear baseline and change
management controls, robust planning, scheduling and cost management practices, timely and accurate record keeping,
proactive risk management, transparent performance reporting and assessment, strong contract governance, and
collaborative decision-making.

In essence, effective project controls provide the data and analysis needed to demonstrate progress performance, and
the basis of delay, disruption and cost entitlement, while strong governance ensures the discipline and decision-making to
act on that information. Together, they create a defensible position for recovering contractual time entitlement.

Independent assessment of Project Controls helps organisations to establish frameworks that bring discipline, visibility,
and confidence to their projects, whilst facilitating informed, timely decisions that are grounded in accurate data and
consistent communication.
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