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VWHAT IS
EVOLVE:?

A process for managing change, contractual
entitlement and risk through the development
of your organisational expertise

Evolve: is a structured, contract-neutral framework
for the management of change, preparation or
defence of contractual entitlement, and
identification of risk through improved governance
and the development of in-house capability. Built
from real project experience, it provides a
repeatable process for preparing and managing
contractual entitlement incurred through delay and
disruption to the planned project intent.

Strengthen delay & disruption claim capability.
Protect margins. Build lasting expertise.
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Baseline
Assessment

A review of your current project
performance and claim readiness
identifies gaps in strategy,

Two-Day Intensive
Workshop

governance, and evidence. This
forms the foundation for targeted
capability development.

Evolve:

Strengthening Your
Delay & Disruption

We deliver an independent report to Claim Capability
your Board outlining the process, F @ R G E
control, and governance PROJECT FORENSICS
improvements required to enhance

claim success and protect

commercial outcomes.

Forge remains available for ongoing

mentoring or direct claims support

Project managers, planners, and
commercial teams receive focused
training on delay and disruption
principles, claim preparation and
defence, critical path analysis, change
management, financial assessment,
and dispute resolution. Learning is
reinforced through the interactive
Claim Game and your own project
data

Following the workshop, we work
alongside your selected “rising
stars” on live projects — assessing
change management, early
warnings, and risk exposure. This
provides impartial, actionable
insight while accelerating internal
capability.



FORGE

PROJECT FORENSICS

N HOVV = =
\ EVOLVE — _ . Organisational Profile
"?f‘ ‘ WO RKS ’ A general impression of business/ project management of

claims, as compared against a general baseline of projects
N

reviewed by Forge
Baseline
N —s
Assessment S

‘ [ Reasonable
i . _— —
.\I\l . k
: >~y ¢ | = = N -

7 RESULTS CLAIM IMPACT INTERNAL INTEGRATED

on ppmemens
amadar S7%

EXPERTISE PROJECT
PRACTICES




v

Contract Details
« Mo
‘ = 9 640,000,000
01.Ape. 16
- 01.0ct18

BCWS (Early Start

Cost Anslysis
- BOWE . ACWE

SV = BCWP . BCWS

CPl=BOWP | ACWP
SP1= BOWP/ BCWS
EAC = ACWP » [BA
VAC = EAC - BA
TCP = (B

(BAC . BCWP) 1 (EAC - ACWP)

BCW
BCWP) 1 Pordormance F
oot

Progress Pech

E
arned Value & Schedule

530
. . 1304
09
BOWP
w £336,700,000
ACY

£139.82.900 —
ormance /

(33,850,000

or1

080
1986.428.728 iz
113652078

Time An. :
o Analyss (Early Start dates) =
Time Variance (T
ariance (TV) = ES.CD
£sh -
N =ESTAT - . :
e ance
L
EAC( :
0 =PDIESP . : .
VACH
ACH)= PD - IEACH) s
vl
I
orecast Campletion - ‘
Weok s
13Feb-19 ‘
Estimay 1 5
ple I
a
ariance at Comy
. ¥
ACWP Bud
%
= BCWS
: )
y-
- N
: SV
BCWP
L]
VeRDLA =
RDJAchne o
Time Now

v/

-,
ity ] Podcton bral

Desi
Y p————

Productivity

‘The Claim Game’
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Stronger, more persuasive claim submissions

Greater visibility of claims and risks at executive level

Improved readiness to recover time and cost entitlement

Empowered teams who understand and manage contractual risk effectively

Recover more entitlement under any form of contract

Improve claims visibility for senior management

Strengthen contractual risk management and early warning processes
Equip teams with proven tools and evidence-based methodologies

Build sustainable in-house expertise and reduce reliance on consultants

Higher success rates in delay and disruption claims

Earlier identification and mitigation of project risks

Stronger evidence and documentation for defensible claims
Improved commercial performance and cashflow protection

/PROJECTFORENSICS



Project Claims Management
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