
Project Claims 
Readiness



WHAT IS 
EVOLVE:?

Strengthen delay & disruption claim capability. 
Protect margins. Build lasting expertise.

A process for managing change, contractual 
entitlement and risk through the development 
of your organisational expertise

Evolve: is a structured, contract-neutral framework 
for the management of change, preparation or 
defence of contractual entitlement, and 
identification of risk through improved governance 
and the development of in-house capability. Built 
from real project experience, it provides a 
repeatable process for preparing and managing 
contractual entitlement incurred through delay and 
disruption to the planned project intent.



Baseline 
Assessment

We deliver an independent report to 
your Board outlining the process, 
control, and governance 
improvements required to enhance 
claim success and protect 
commercial outcomes.
Forge remains available for ongoing 
mentoring or direct claims support

Two-Day Intensive 
Workshop

A review of your current project 
performance and claim readiness 
identifies gaps in strategy, 
governance, and evidence. This 
forms the foundation for targeted 
capability development.

Action Plan & 
Ongoing Support

Following the workshop, we work 
alongside your selected “rising 
stars” on live projects — assessing 
change management, early 
warnings, and risk exposure. This 
provides impartial, actionable 
insight while accelerating internal 
capability.

On-Project Mentoring

Project managers, planners, and 
commercial teams receive focused 
training on delay and disruption 
principles, claim preparation and 
defence, critical path analysis, change 
management, financial assessment, 
and dispute resolution. Learning is 
reinforced through the interactive 
Claim Game and your own project 
data

Evolve:
Strengthening Your 
Delay & Disruption 

Claim Capability
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HOW
EVOLVE:
WORKS

Baseline 
Assessment 

How It Works

• Users book their productivity pod through the app, specifying preferences like light 

intensity, noise levels, or sensory needs.

• The pod adjusts settings automatically via AI algorithms and IoT integration.

• On-demand ordering for food, beverages, or additional services is available through 

the app.



EARNED VALUE 
& SCHEDULE 
ANALYSIS
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2-Day 
Intensive 
workshop ‘The Claim Game’

The templates used by 
Forge Project Forensics in 
its assessment of project 
delay and disruption are 
used throughout the 
Evolve: workshop and 
given to workshop 
delegates for their 
adoption on your projects.

PRODUCTIVITY 
ASSESSMENT



Mentoring 
& Support

EVOLVE:
RECOVERY OF 

ENTITLEMENT TO 
TIME THROUGH 

THE DEVELOPMENT 
OF YOUR INTERNAL 

COMPANY 
EXPERTISE 



What Evolve: Delivers

 Stronger, more persuasive claim submissions
 Greater visibility of claims and risks at executive level
 Improved readiness to recover time and cost entitlement
 Empowered teams who understand and manage contractual risk effectively

Why Leading Contractors Choose Evolve:

 Recover more entitlement under any form of contract
 Improve claims visibility for senior management
 Strengthen contractual risk management and early warning processes
 Equip teams with proven tools and evidence-based methodologies
 Build sustainable in-house expertise and reduce reliance on consultants

The Results

 Higher success rates in delay and disruption claims
 Earlier identification and mitigation of project risks
 Stronger evidence and documentation for defensible claims
 Improved commercial performance and cashflow protection



Evolve:
Project Claims Management

www.forgeprojectforensics.com


