
An assessment of the causal link between the
occurrence of a change event, its effect on the planned
works and on project completion.

Evidence of a programme that complies with given
contractual dates, communicated and accepted between
the parties, and underpinned by related assumptions
(ideally also communicated between the parties)

BASELINE PROGRAMME

An accurate final version of the programme that is
aligned with contemporary data and evidence. Periodic
versions should ideally be available and faithfully
represent the project status at each given point in time.

AS-BUILT PROGRAMME

CHANGE EVENTS ANALYSIS

Review of the contract for the basis of claim, specific procedures and timelines for notification and submission of evidence; identification of the
breach/causal event, and adherence to conditions precedent. Typically, a claims resolution procedure will exist with specific timeline obligations,
necessary information, and a need for the parties to find a mutual resolution to disputes in advance of any formal proceedings. All needs to be
specifically evidenced.
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Delay & Disruption - Time & Cost Assessment -
including causation, mitigation, etc..

Communications and contemporary evidence
alignemnet with matters relied upon
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CLAIMS 

The level of detail and complexity of a claim will depend on the specific circumstances of a project, though it must clearly express the matters relied upon, the relief
sought, and the provisions in the contract that facilitate the relief sought. This must be supported by an assessment of causation which should include a clear
expression of the relationship between how the given cause(s) relate to the planned works and result in the given effect(s). The results of this investigation should
also reveal which other causes could have contributed, or conversely, why they should be discounted from having contributed to the effect(s). 

A compelling ‘story’ will greatly assist with a favourable outcome, including how the change event has been mitigated, though aligned records must be at its
foundation, which mandates the need for the effective administration of change and records.

The ability to identify, assess, communicate and manage the impact of change will require a substantial investment during a project, though this effort will significantly
improve the chances of recovering time and cost entitlement. It is therefore imperative to focus on the contemporary maintenance of contractual risk equilibrium; of
entitlement; of the apportionment of losses where they rightfully belong; and on the significance of the project schedule as a means to recover losses associated with
both delay and disruption. 

CONTEMPORARY UPDATES 
(COMMON, STRUCTURED AND RULE-BASED DATABASE)

www.forgeprojectforensics.com


