CONTRACT TERMS

Review of the contract for the basis of claim, specific procedures and timelines for notification and submission of evidence; identification of the
breach/causal event, and adherence to conditions precedent. Typically, a claims resolution procedure will exist with specific timeline obligations,
necessary information, and a need for the parties to find a mutual resolution to disputes in advance of any formal proceedings. All needs to be
specifically evidenced.

BASELINE PROGRAMME

Evidence of a programme that complies with given
contractual dates, communicated and accepted between
the parties, and underpinned by related assumptions
(ideally also communicated between the parties)

AS-BUILT PROGRAMME

An accurate final version of the programme that is
aligned with contemporary data and evidence. Periodic
versions should ideally be available and faithfully
represent the project status at each given point in time.

CHANGE EVENTS ANALYSIS

An assessment of the causal link between the
occurrence of a change event, its effect on the planned
works and on project completion.

Contract provisions & Conditions precedent

Delay & Disruption - Time & Cost Assessment -
including causation, mitigation, etc..

Communications and contemporary evidence
alignemnet with matters relied upon

Chronological records of contemporary
project status and events

04

Delay &
03 Disruption 05
Baseline Methodology Assessment
Adopted for of Change
Delay & Events
Disruption
Assessment

02 06

Cumulitive
Contract Assessment
Obligations of Project
Delay &
Disruption

Entitlement
Report

01 07

Executive Quantum

Summary & Assessment
Opinion
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