
Evidence Based Causation

Contractually compliant baseline
programme, together with all related

assumptions.

Forge Model Ref:
[02] Baseline & Assumptions

Compliance & Assumptions

Progress and performance update
protocols, including units of measure,
internal/external reporting requirements,
records, and version controls.

Forge Model Ref:
[03] Progress & Reporting

Consistent & Accurate

Identification of delay and disruption, together with
the collation of aligned contemporary evidence.

Forge Model Ref:
[03B] Critical Path Tracking
[03C] Work Effort Tracking

[04A] Causes of Delay & Disruption

Contemporary Identification

Assessment and presentation of change impact,
together with evidence of mitigation, as well as any
necessary recovery/acceleration/pacing strategies.

Forge Model Ref:
[04B] change impact
[04E] delay summary 

Strategy and submission of contractually
compliant delay and disruption claims, together

with the associated loss and expense claims.

Forge Model Ref:
[04E] Delay Summary 

[04F] Report Template

Contractual Based Submission

Review and summarisation of conditions
precedent relating to time performance
and claim submissions.

Forge Model Ref:
[01] Contract
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SUPPORT:
PROJECT
PLANNING 

Project planning in a well-constructed, administered, and consistent manner is at the very heart of every good delay and
disruption claim. A contractual baseline plan (and related assumptions), accurate and consistent progress updates, and
the identification of changes to the planned intent pave the way for successful claim submissions.

Forge has established a consistent, practical, and experience-based process that can be implemented in your projects,
providing your organisation with a clear opportunity to develop your internal expertise, focused on the early
identification, capture, and administration of change, to standardised data management processes across the project
lifecycle. 

These improvements have the potential to reduce dispute exposure, enhance project performance, and strengthen
commercial governance.

www.forgeprojectforensics.com


